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I. Executive Summary

Lwewnl Lo Do iz npporionily Lo Thank i Teeowonr aoppirt. Werrking with cach
and every one of i bas Teen The highlighl of my wenoee here os inlerin CLI, wnd e
eioved coch duy for the past twe vears. As ooanils the Informalion Techiolope serdces
Division (X180 al the Universily of Massachusels islon (UMase Boslan] has
implemented  majer inilTabives dueing the fscal vear 2042000 @00 improve: thee
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The academic vear bag heen 2 tranaformalional one e the Informalion Techmolomy serdees Livision wheee we had
the:oppariunity olhiving cight new slaMand prienaoting tourinlo new roles - o lotal #f Bwelee posilions Olled. The stailfis croly
anrr muesl vaduable assel allipsing s L olier greal servioe 22 well s comploding many a projeele.

e were fortunale 1o gel S5 million fir capitels investment. Soewe applianees such ag bireswall ¥ and Packe), Shaper
were purehased allowing ms 1o connest. Lo Liusssel ¥Wireloess services were faioraled inboth whealley and MeCormacelk aod
the: fundalion Loooffer W1 was Taid, Besides this Tl plaved o critival cole in the epening of the new Inlegrated selone
Lenlerand planning loc The new academice huilding e well s the relocation of the alilile corridor. With a gnieving conillnuenl
and muny capilal projeets on the hertaon (G215 10 LTy Coeridar To name two ) a dilficull wintee thal disrupted weaching and
Tearning and the over changing threal of dala seearily, malae the eoming year g challenping and an oppocianisiie one in
wcecnmplishing the many projects and cndewairs we have m-hand.

The annnal MUs0 ealizfaslinn aumaer wae sompleled 1o dareh 2005 The resolia continne lo shew g greal Level of
sulisfaclion in Il Serciees among all three audicnees [FBaeolly S1all @& Stodenls) howeser Wirclees and DeskLep Support
tatinne Lo b pain pointa althongh (he trend s staeling o reverse. Csee Sppendis £ for detadls of the A0 50rey)

There B s greal passion ere within FUsDoe seeee onr Py, statland stodenls, and oo howe done g areal jolaal il
Yo ghould boe prived of vour many accomplishmenlz.

Cwamld Tike teweeleame e nese Viee Frevoal S GO Rober) Weir overy Lalenied and expecieneed GO e lead 1051 in
herorning o wanrld elase service oreanisalion Leomecl e needs of ey, rescarchers, siodenls and @oalf
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11. Mission and Strategic I’lan

The Infrmalim Uechnoligy Serdces Dvidions (IS gl s anprovide he best seevice and soppo. lo onr Beallv stodenls,
wnd slafl. ¥Witka litde more than 1D edicated staflund move Than Gl @ludenl emplovess, we suppor! aowide vaviely ol seniees

lisled under live depart nuenle:

> applicalinn & Weh Seryioos
Llivnl Herdives

dncational Cechmidigy & Learning Conunony

>
> Canmmunicatins and Indrustrochore, including Seeurily
>
»  lescarch Lormnpuling

U Srearegic Man - L0510 has o cogoired o deall a G vear Stealegic Flans 'The lesdership eam spenl o day in Jale 4104 10
slrategive o plan. Allhough this plen has nol een ratified by meonhers aemoss sompus, woe do Geel that the hrwd owlline is a
gowd wlarling mink. A capy of the plan ws i-Lands wday iz ineluded inothe appendives seetion.
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ludened leniedinggselpe weed saesloneilt wes sedele, weed wtlieelan edidivos S st o beleesdugr raeds o S Ll
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tevhonalogical needs, The following ~eelions highlichl the auesess @lerice, accomplishmeniz, and services provided Le e
Liniversity commnnity by The Gve depacioents and foureen differentanits within 1ES1. Uhe next page highlizhes the divigion
mosl imparianl wehievements during the Raeal vear 20105
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M. TTSD 2014-2015 Strategic Goals and Initiatives
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IV. AY 2014 - 2015 Other Major Unit Achievements:

§aW % s ligh-Teeh” Building,

dhpening of the Integrated Seiencea Complex: The Integraled Seicnees Coamples 180G opened in April 2003, is Che first nee
weademic: bnilding vn cavapus in A0 vears, 156 posilions Ldaes Biston iemoe Gorward with s siralegic vizion dinerease the
hreadih and sophizticalion ol il research enlecpriae while himoring i hisurical commitment b eaeduing execllenee, The new
tilding advanves studenl and Garully aeeeas, enpaeemenl. and soceeas wilth stale-aFrhe-arl researe leaching, and Training
lubs LUSHY in general and CI8 spesilically Imaesled onmerong hooes with the openine af the Inteeraled Seicnee Center (s, The
nneoing cuppor! il he B0 Tenants aond the new infeas! roetore. Eforls wilh the ongiing design and advoeaey of the new
Hdeneral Acedemice Building |iteAd 1] webnalogy infrasteneiore e ongoing. FLinCrasiroelone cnsiinpdtses 8 varicly of
vomponents oflen “wiraen” oeether Lo prvide The concluding servicoes e 11 aemypaler hardware and gollware, nelwork and
teleeommunicalions lechnibgics, duta slorage, elond baced sendcees aceeess and seeorily and Tas Ty bol nol Teael shared 10

s rvices #panning various deparl menle A0en we ineee] Cls st veny cacle in Hhe proeess o eliminate futore cosie miisialoes.

Wireless Unrarage Kxpansion: Wineless capueile Tus been one of oo highes! priorilies s acadeois years Uparading and
saliraling the Caleleria was asuveess il hluepring which was subsegoenile osed Lo orther eepand swineless o all ether campue
tildings s pevially Wheallvre and MoCarmaek, Wireless volomel ric consumplion eonlinoees Lo gres capidly Tocled by alovdatde
mobile phones. Tablels and olber O0Ds  Twaenle wne (21] new Wirclees Access Poinle (W AP] were sdded 1o Whealley and
Mo ermack aller eondoeling an expleralony @it snevey and Tl mapping o determine necd. Seventy fve (T8 old WA were
swapped with The newer 55250 medel. which S e only capable of greatee speeds ueing The new $020 Tac standard. i alao
vapable olsupporting mone wsee- peranil. Dircslinnal anlennae wene instadled inall wide open spaces Tilke the MeCormaek sy,

Virtual Desktop Infrastrocture (VI3 AfLer a suecossiul proel ol conecpl implemeniatien afa Yirtoal Ihesklop Infras!roeloe
(L} environmen! (TuEing s deshiop operating syt withing virlngl cnachine (W] rooning on acenteaiaed cenaer} plans aee
nrde sy L provide o prodoction YO level Ty Gl Fesiacegnired all he necessary componenia and the @ail i@ crealing the
crvcirinmenls necessany W provide seecice Lo Beulle wod slallwhile reserving sealable ability lo expand aecording 1o demand.

Storage: LIS enpaned DG and Dell eexpand The andeersily's slorase capacily and eringgz, lvalnoting the Lechmdagy ol red
by Ihe compeling vendoers compacing performande, reliability, sosl. operation cesls, archileetune seeorily and scealahilily is a
frenidulile cxeridise and Uen porehase and deploy mae e sonelime belore ofiring the gerdee aniversioe wicde, 1% ionaesled in
MelApp SAS applignee 1o G0 The gap specially thet the Xythoes [ile charing applianes seguives il R ile dala atove. o thal end, a
nenw version 1 Xyl hes wilh sceure enerypion will be oMeeed Tor the shiee e, CI8 racked, prasered and nebearked 4 W indeows
gerver wilh i Dadaning provided Tean Exireene Kouler, Pearal The e mveee weeee configured s achend aemoces Qo Lhe purpiese
alclistering 803 dutahases,

[
I
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I'ealea by D oan ik

IPad Initiative “.othere are 300HPads deploved across campus..,”

Lurrently, theee are 3068 iPadas depleved acroes campos tat supperl classcoem leaching, The Collepe of Sarsing,
Avademic Support services. and the Srednale sehool of Edoeation have porl nered with T Lujmnlh Innd |IZ£I|Z|.'|II'I"‘£II'.|I’.:| learning,
iniLialives in clussroms en compos in Tospilals and in K-12 sehoda,

‘This vewr the il*ad pregram hae enabled prifesaor- Tike Kathleen Baddae in dwadenie Suppot! e dislriboale ooiversily
ilads Loy sl ndents B hoeme ze, Ueing mobile device manasement (A1257) management, FE s able Ledistribole iPads Lo stodents.
push ant licenses foc appa e Lheir devices wnd revall them from thedr devices an the end ofa conerse, B3 has really enhaneed
the: distrittion omode] by providing more availabilioe ol apps and deviees ooeiodenla Ve ise of Uae e, increwses aceess 1o
muany reecnrecs for claasronm eaching, Wheal our oven Tacolle are diseovcering thrineh i'ads iz hew This molile el FBeililales
thrir current praclices. and senerales many pridduciive. personediced and prodoctive respoenses Gom stodenle

Learning Commons

Unr Leam inilialed and developed a3 ier sladend raining prosram olfeding erees-raining lo stodenls Leosludenls in
VECHILG §eryvioe area pay (o peinl. P Seecice Deehe mmpuur]nl: appliculions supporl. mirhile vt deplevment. Sluaden).
vonsullanl sed g new mobile app called whendwork.oom thel enahled slodenl comeoltanta leoadd and drp ehille, and moceive
jtherelatledd noliees o improeee coveraae and sopp. ol Tabs.

e re-tireaniced worleipaces G sl added onge sealing for stodenls oolside The lale, creaed  digical and prini.
signase Lo help Beullvand slodeniz fnd tue lmes aond locatioms of their Tabs, We inereweced Hhe ifad peogram o 50 devices. and
eapanded vur susiomuer hase deploving itad sara Lo The elasecoom Qe Beullyin e Collese ol Xoesing, Edueation, Liheral Az,
wrdl Svicnees. Additionulle, woe aupplied e Dealey Blraee relerenee lracians wicth g corl thet they deployed aicoss sampo s,

e mdgraled the TEST exwm regoired G stale approved norsing cerlilicalion from seeeer Lo el ondine Lesling looasty
imprve The performanee consisiency and reliahililty of the delivery of The exams leoe our commpoler Tab enviconmenn. adso, we
Lnslalled noew compotets inoa Ma loln and the Bloe and YWhile, 'arple and Gold Lals throogh ghosting and Yware, and
weqnired vews Japlivps Tor the mobile classeoomm program and The Likrary Cirealatingn Lesk. 'I."l. ¢t have begim the process of
replaving e Eay prose server in [lealey Libeaes, and wre working on crealing s news anthenlication melbod with Shibhelath 1o
crwahle palrons Lo authenlicte Ihmué,h nser navne and pasavword sign on o order Leacecss libeany dataleases Te downliad.

e expanded Uhe 1tud 3 the Classroom prograom by mesiog leom apple confinnralor o Y aeoneoe-clocive melhod Do iomees)
in licenses which can be cecalled o epposed Toappe hal onee Insialled are dedisaled oo device
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I.T. & Library Collaboration Initiative

e il The meafor inillalives e FESEY S the Docreased ecollaberation with the Deadey Librons Thee are projecls #uch as
the: MI8C aareey That the libeary and RS partner oo sehich allimes os owerel logerher inomeeling Hhe soals of ouar Gl
sludents and sl A 1he libraer enlees into the 25 sen oy, the mole Technoleery plays § wcitieal and hense the infrasiooe e
and Lhe support needed T also unigoe. Many of U library geelema wne 3o the process of eing nperaded: for example LA Proxy
which provides suthentivalion and aceess Lo online dalabases o olFsampos 5 nome osned By EUSE ahing wirh all e pollie
and privale computers, including theee ised g part ol ey instroeSon, Ve Tibrene workiog with D050 s cmbracesd g ose
Al iltadz o promise informalion liveracee, These ilfade, cquipped with cimnectivity lo the dalabases as waell as relaoed apps. ane
rullecd el Lan vaerions clagsreinns where Ty inerae on ean e provided.

Uther imiliatives include adding avee # computets o0 The & Neee of the lbeary, Thig will allowe studenle aecess L
tevhnalooy in anavea thal prvides seademic suppoerl. Upeoming inillabives inclode bilding o sendba e baloerepace which
will allews Facnliy as well ws pradoate stodenls ke W prinlers and sl vacioos leaching siyles and Loy - o ey e in

Tigh! el the neve huildings

As the library continues to replace its technologies, ITSD is committed to playing a leading role in determining cloud
solutions that meet the needs of the library from a technology viewpoint.

Teaching and Learning

The vlearning and  Lnslenctionel Sipport
Team Linih slops L antameale i5s provesses inoocder Lir
provide beller cuslomer supporl. Ao Jilthil #eelem
wlomuaically ereales Tickels O all enmails dieeled
allonwing us Lo distrihule, share, and manase reguests
e assielanee and  coveolialions. The Weekdine
projeel managemenl syater allingg the ieam Lo shan
informalion atrml “Mene, Projess. and Problens”
with cach uther and with their menager cnhanging
velluboralinn and  more effeelive delivery af
serviees. Yo alin worked L inlezrale the e of
informalion  hetween The Blaekbesrd  wnd
Peoplesoll/ Wit avelomz Woe conlribaled e e
vnferences, The &th annual Veaching and Learning,
totforenes was Teld in cellubovation with A,
Litrary, 43F1 and 10 And [n March. the elaarning
wnd Inatenctimal Supporl Ceam hosied the G
vpentd borom o eelebrate Open Bdoealion YWeek
and the Cfabal Bdocatinon Movement and e raise
wwareness ahoul the boeneflits of ppen educalion
resthivecs (RETon The LW compus. o conlinoe Uus
ellorl. wive launched o new apen edinalion portal,
npenmbedu, Weove expanded e primmotion of
Yoive Uhread. o clond based preacnlation lool. e
inslruelore Quronghoot he niversily, Finalle, v beld
thi: Cral "Sumimer Camp . o i-day inlensive expeeicne
al wehich Gnlty ool eorcently using lechnoleer in
their courses, Trme vight diferent discipline., wer:
tanghl. e braeics of edocational lechnology

TNCasa Beosones Infonnrtal o Teelinalogy Sacvices Thivizion |

Staft Recognition & Awards

Llete ane aseards Ut UL slalT reecived inoeecagnilGon f Ceir s

1. Yideo Production Cenler
g nnil. seithin 1
LHramunies
nalionul award ke vicde : senler reecivied
an ~Aweard of Listinction” in Qe Filn yideo feaLicn
Lalesory in [ L Ia Commuanisalor Avands Lanipel ilicon
[ il ok en L
2 Mary Simone

Chancellors Achievemenl Awald

Peercoming Violoense™ video projec.

Cl Award Winoees
a, {4¢
e Lisa Link - iy
e Wees deullan - lducationmal Veelinilaay
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Communications and TT Infrastructure Services

Lharting » Miture perapective forowhal 1 investments oo mabe sesacioted with the best eoteome onhe uniaeesiny’s poaly i
alveays a dauniog sk T he ultiong e chacterzel Torth by Gl s oen providing U serviees boill en redindani, eeaponaive. asileand
modern infrasirieiore. Aler voeviewing the existing intrasiruetare “health™ and The demands on tue cocrenl capahililios -
vnsiderabile cIRirL was spenl in weseseing the beonefis of nperading the eore gerdeee, e risks involved and eos0s asao0kled
with The upgrades. Ube analysie and comparisans of varieus @olotiome in the marker allowed ve o conaider aluernaliees or
prrlorm “oul ol the box” enpincering tocinne npwith innevalive sololions will existing eyguipenent fexamples boewind Uhe geope
al 1hia reporl bal availahle]. e biseal 20032000 C15 desschiped and completed the follewing iniliatives Do strenglhen e eo:
informealion Leehnidoay infrasia el e

Burder Gatewray: UMASS Hilon network infrastenciore s responsible for poiediding comnestivity from offices, assndims
Tubsostastarics, poblic spetes, cadelering, eie L the backbone nelbeork, Correalle the campos has aceess Lo The Inteenel irongh 2
single path (which UDCHI will corrcely via UL with partial redondaney and Lmiled bandwidih of Tibps vonnection. aher a
vnsiderable investment in "border” conneetivile equipment LU will be ablde ur predde 1) Shps eapaceil as of This coming fll
senwsler. Wil plans Ly procuve O Ghps bandwidih from LEs an inerease Teoe Che correnl 500330 Lo TR Mbpa e wiced
desklope and Trom 20t dbpe L 50 Mhps on The wireless will he provided sllowing fee a hetler nebwork experience A vor
tnslilnen s Uhe gqualily of netsarrk connectivice dircelle impadts the gqoalitysnBservice expericvoced s elienl Theeefire with
the: npdaled cquipment o aignificant impact on the veer expericnse will he Jell aeross campoa, Inadditien, a redundant sehema
b beten applivd Ty deploving 2 horder mters (unipeed, 2 packel shapers with a 100 interfwee and Gnally 2 Cheekpoind Grewall
unils hosting YP5 copatily Jor remole leleconumnting replaving g plethora of ROL cguipmenl.,

Lnified Commumnicationa and Yoll®: The master plan diclates hat e
e rsily muslh cnence s aver Lie bt Ethernel netwarl, This indecl=
seritbl s [Ime consirainl sines S rrfgrtian i 1olr shanedy eyl peroeter
e i eritfend frath s the exiotng dyfroaaminre Tapine” s usended
Snehwirrorure eeiling due te be demolished Inoerder L miree The praje,
ulm‘ng. [l praclice nfprug,rum MEAMUZCICE ] WS irstiloted L eoordinale
thi varivns, ollen somples, activitics The projec) mansaosee bas heen laslosd
o prepare s compreheoeive chorler thal outlines the serpe of the projec
b s meero leve L Phe I rggtam and the projee! management nuethodol ogies
will vepa ws a Tanneh pad for driving leleeommuo nicelions feeward. 11z
tearing Truils as frem il incephion. the groop has provided clear
recommendalion: an the sieps o Gllow e achiove Yoll' upgrade and
deplovment. Draweing wn esenlial inpul from laey atakehalders and
vendors, us well as our 2isler sampuses and olther Inatitolions, the projueel
group s loeue T enabling aamuath Leansition Trim ey avshems o voll.

Lrata Cemter Uptimization (1000 and Virtualization: 1o Vs virloa
crvirinmenl i# sreeing aeowe contionne o virlalice and abeocls servees
werr A camprey i anticipalion of hosting g rednndan, presenes within the
LIAASS ahared Datw Center, This prgeet which is well into phase ol s
implemenlatinn doce nol climinale LAY Buston in-hoose dala cenler,
Firsl. with The conatnuction happening avound ranpos UG- rizlos Lol
the: dala sidely ol carnpus, Searnd, e cedundanes and dizaater recovery
pirpoecs having dereees in Do Localinns ia 2 sonnd srkegy. Lasiv eerlain
gervicos are mil senduciae e having, them Jceted remolely wod et e
hosled ansile. suvh a2z AY aervers and cquipmenl. nebworle pear and in iR
telephome amimg althers. el
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] ARCH COV
@UMass Boston

Throogh vatious departments, PRI suppoerted the move ol mimwero s research lules and personnel inte The rew Inlegraled
Sejenees Complex. The Hesearch Computing department bas also boill o new Tocal compute cluster with eontriboted
huardware rem both researeh Tale and U813 We have beoon e provess ol significant Ty copanding a loval G dusier, rom
Ak L TR P s Lagsal 2lerage adminislered by the Besearch Computing sronp was ineveasod by MICE durine Y15, wnd high
perfrmanee slorape snppaorting the GlUACC bas move than doubled (oo 2280108 100 54015, 10N hae also implemeniod g
hivh-security sumeey and prgeel. mansasemenl Tool, B ap Ar reseanchees working wilh eonfidential saroey dale The
Beseareh Compuling weam hae alsie inslalled aeecond lape libeary Ginstalled inothe (540 1o ereace some spaial redundency
fuor barelu e of research coiimpuling sesiens.

A projecl led by Prol. Jason Greeo:

e pesearch uses aghe poclormance com ol o desh o

malhematical Lheoeies Tor e preciclion of eompleas chemisley, We

devise compulatisoally clleclive slealegics Thal oake wse o colling

aphics

exd racling

s ioleactable, Their masagemenl, Leaining, and
il suppar] are crilical e oo abilily G eoodosl seience Huoush

Cornpruler caprerinenla
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Information Security

Since The Lnfirmatinn seenrity Cilicee 1540 was hired in FTO14,
mujir cmphasiz has been laid on boilding the Infirmoalion
Sewurlly lewm The lnfirmedtion Secorily Ensinest Hsllion ws
MMed with the promolion of o deskiop weam member, and the
Senivr Lnlwrmation Sewurile H[I-L"E']u]ilﬂ hir]n.g, [Frocoss s
vompleled aeowell Working eloscly with sub Commilles n
Lnfurenaticn scenrity which is represenied iy DO weroes Lhe e
L'ass Campuses. o Wrillen Informalion Seeorilty Flan by Deen
firalized which is o mandalory Jecument per Massachusel s
Privacy Hegolalion. This documwenl sets he framework en how
Lnfurrnaticn decurity will be eandoceled sl each canypoz. Working
tluselywilh the presidents” offiee (UEES L Wdentily Fiode e pilon s
rodlTe donn weitlain FESDL In addicion. the Meileo covinanmenl wa s
slablized by nigrating tooa new el senaer The leam focosed 1n
building  the Seeurily  uducation
vampaisn. and in Cheteber 2004 warking closely with LTS they
hreught the 'Uvber sceorilty Smasck Down’ evenl wlich was
vondncied by the nolable Cebersecurity speaber ihn sileo, The
parlicipalion insreased by sianilican il e this evenl compared 1o
200 Ve sesority Tearm abse held e seminaes on Maaging
Your Digital ldentite. 1o make The Ubas: Doslon seoorily
environmen! move fthosl we inveated inothe Cheelpoinl dex
fdeneralinn Firewall with o planned implemenlation fr Angue.
2005 The Leany T sueeeasfully compleled Lea Third pary vendie
wssessmenl Lhereby ensoring thal the vendors and theie producl-
mcel the desired requirement= ased on some of the indusiry
slandard Mrameweorks Tike Sl and e sdss

Uraining and  Averenete

"Through sustained and
targeted promotion, attendance
grew by 300% year over year,”

I.T. Marketing and Communications

Marketing Cyber Security - How IT grew aliendees by almost 300%]

tn 200k Lhe U depariment hosted an evenl eeducale shodents, Beulle and slafabanl the rigls and profeetiens celaed
e evbererime. Phe event gathered s respeialile Satendees. ol L management thinehl this ecould e ionpoeeed upen. selaler
thal vear e new 1 Infrmalion Securile olfiser [avshree Krishnamosrthy, and the new Managee of Uraining, Commimival ions,
wnd Markeling, lobn Maearella, jpined frees lo improve allendanee gl U 2004 Ceber Sevorily Aowareness eeenl

A series ol consiaien! deaiagns wore erealed Jor prind projects inelading Qives, posters, wnd shodent neswspaper ada. and
far digilal disiritatinn Ouongh email web, covial mwedia, and digital signaee. Fasliy, «Lal and shudents conld walk acress
vampus and ser messaping uboal this eventin three er fne ditferenl medivma, ol with o comelanl branding and vizoads e e
theen all gether and incrcase awaneness of The ovenl, dn erbiele abil evbersecorioe was wrillen and poblished by The stadenl
nevaspaner which refeened vewders 1osign up Tfoc Ihe evenl Meelings with Geully whoeleseh relesan! eonrses were acranggsd, and
their sludents aluended The preaeniation a5 a ceplavemen| i heir elass G e day.

15y The: end of their marketing effocts, ever 200 altendecs [Med the anditeriom 1o leacn hoews 1o prledd. Theie digilal
informalion. Through @oeslained wnd largeled promolion. allendanes gres by 300 year over voar, and the eehnigoes Tearned
Py 11 statlwenld heweme s mode] for fuceess in promalion of | #endises and evenls going Meeward,
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Ter ¢ [elheilin i e i B

The I Applicatinn Services  leam s
vomprised ol b main wrews, Wb
Morvices, lnlerprise ;1pp|'u::-1l.i1|n.li-
wnd Cumpus Applivalion: 8 Dalalsse
Supprl. Yo prirdide peofoc! managemenl
1.:]1&“'_,1(! e mel. Luatinir,
wand peconnl adminisiration o campus

s arad e rsily widl:
soflware appliculion., web applicalinn
developmenl. diwinn and

developmenl  supmirt Tor the  Laes
[oxeLien websThe Tnoils eolinely, il's conlent
M asernenl ssien. and analbylics lools.

UK

Application Services

LUSLY snppried Lhe expansion of the docimenl imaging sveteen nsed inGaradoate and Underevaduale Adoissions, BegisLear, and
Financial Aid offives, and now inowse by the Provosts wnd Chanselles office, with FY 0 plans o meel he needs of Thinan
Besourees i digitieed records amd waorklenw proces-ing, regoivemenls IS0 alao prosided  rredning o Boyays,
l’::np]i:hnll, Securily, Exprossim laogine Conlenl Managemenl, Dacamenl lmaging. and The implrrm:nL:—lI ican o Ll Silelmprone
ool Chinvernunee system aervie The campus, Training ieer T30 weels cdilote, L0500 inplemenied the "Engage” web application Gir
The Gl of Commuonile Partnerhipe, eslon Slorica” for Che Prosiels Oficee and the "Heserds Beteolion” weh applicalion Gor
Ml b Working closely with he Communicatiens Ofice. FEsl} conlinoes oenbanes and cepund the Lodeersily websile and
vreale new lemplales loe researchers, newsledees, sanmnmeemoenls Iy the Chaneelloc. covneteacelion apdates, maps. aod the Web
Koervicos lesim mmp]i:lt:li arvee 2O ok FUCUICELS [Or vl 2erving, the Lampu LA Beparlmenls, {Znﬂ:r;_:::h, wrd Insliloles CThe
L'niversity wobsile was migraled 1o o highly available, rebust archilechime with a nee hesting provider Arsusiech and peradoed
the: Lantenl, Manugemenl Syalem Expeession Kngine, U512 impli:mnnli:d Mivee Hilics an upp]il':—ll'mn moniloring sw-Lem, whish
provided real ine enseesizhl ol roe U nbaeesity websile and g componenLs LU0 sentinnes o enhanee. apgrade, and sopport the
B and AlerlLY enwrgeney mdificalion seleme, and suppirs the sifeane wnd database avchitertoee e one Docomenl.
Manapemenl wnd collabriration selware Kythos. LUSLY econlinoes Do provide spuee and svenl seheduling via Besanreeds and
space analelice vin K25, and wompleled space plone regquired Tee the opening of the G LESE Ras aesisled with the
implemenlatinn of datalwses hal soppecl Health Sercices, Qoinn tieaphice, sceorily Lada, and ather applicalions with the
implementalion in FEIGaf a redandant elsier Micresoll SO0 Seever 2002 environmenl. providing o contralioed melhodiloay
and manugenenl capahilily Rer dalaboses, LU0 completed the feasibilite shidy and produet aelection ofa Ay fomelional 101,
Soercies awpemenl Suile, [o he: ]:rnp] craenled in By G,

nﬂﬂ-llmﬂﬂt ]“1 ﬂ.gi“[..‘l The fellowing deparl menle s 4l Uhe cod of
- - FY 15 Teve implemented Dociment Imagsing:
> Berislrars (e

The Document Imaging projecl s a muolti-year prigeet thal s > Underaradusle Advizsiemg
eapericneing explusive srow b and will continne espanaion aveoss e = g Sl e

L'niversily, Ihvament lmaging prevides digilizalion of paper medis
sophisticaled workdlow proceasing, pnline dignage and digital sLorase.
Lo nls enay be seanned manually we trans feeed elecironieally via
wpplicalion inLegralion.

The Docnmenl Imaging repsilory now holds over 4 millien
L'niversity docinments, comprised olarcee 9 million individual pages.

> Financial AJd [in progroess]

> Chanvello= e (in progresy

> Praraesl = A (in progresa)

> vive Chaneclloc T A & F (in progross]
> LU Applicalion Sevvices [in progrees
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V. Services and Support: The service Oriented Institution

The 11 setvice Dok reaponded o oneer 600 Lickets and the call wilome sae o be 565 over AY 1514 with WilsER
problems Margele pasewerd snes o 835 een thanghvee can be extremely hosy G288 S04 Licke g s aboul U4 per dwe), we e
try fotalee The lime o mabe suve cach client reecives endlye., personal allention wnd docs noel leave ol They nnderstand both
the: problem wnd the solulion. Sometimes, of conrse, we cannot solve o proldem an fieel concac. Aboot 2655 ol the e [75549
Hicheta), we had Lo cither call the peeeon back or reler The issie oanother sronpo A0 Uose, most (2.5306460) were @enl o desklop Toc
ieueet Jike anli=-wive iseuce, nelwork conneelivily. ~Larlu erriers. [l BELALLE program. el

s the Tirsl point of contuel Do FE, our pricnary goal al the TE serdice Desk is coslomer service. Wilh an inereseing,
crimallmenl and comples infmstroclore, the dala elearly poinl To the need for additiona] 0lkrine 2Lall, who was hiced in June
204 Lo i) maaind e wilh soMware disiribtiem and relaed qoestions.

4trengths: Homan Capital: The sea T wilhin IS0 vhe areates] assel of The orgenisa oo, 'The dedivaled tean af 160

protessimals Tive the nniversite beet inleres! inomind, Wil the ever growing and changing oniversicy, he stallin 10510 haye
wclapled and smbroced the mydiad of new prijeels - weras all deparoments, new constroelion. uility corrider reliealion.
rescarth computing, vohancementa in elassrooms. reining and sollware supperl, infrastenclore improvemenles, applical ion
development wnd support o name s d fose

The vollaboratiens That TR0 hae onderaken shows o gereal willingness e work willh deparlmenls aeness G
nieersily. Whether i i the Libeary where wae are Tiilding che Learning Commoens, or CARs in enhaneing online leaching and
learning or wilh the Mazter Flanning depaciment o ensore Uhal the Jales] lechinolosies are inslalled 1o the oow boildings er wilh
ealernal cimmmunitics in raining prspestive sludenls ghont warkine in the information lechmology feld, CUSLY s1alf have plaeed
wovital ride in sueh callabwsralions,

Weaknaaaes: W conlinue Lirhave nndilled aeal posilions in bighl shilled aveas soch as research cinmpaling, infinmatinn
seairily. nebworling & oweb developmenl lo name a few. which bamper eoc ability 10 complete projects inoa timely
muanner. Seacches oflen labe belween Yand 12 menths o complele as searchee ollen Gil. s cach search regoines a dedicated
seareh commil lee. This places an additional borden oo O exisling atal whoe heve Lo proside the services of the apen posilions,
plus aerve on search vommit lees A good sololion wanld e lapinto consoliants e lemporwry hircs withinl the cost impasting
aur operaling hodgal.

oo recognine lhal space’ isala premiom on canypoe, Dol dochepe and recemmend That onee G415 1 epeos, which shoold
lvee up o fMice apace. thal The FLslalhave the opporlonily of move-in inlo goome of hese spaces sieae Do prvdde Deller servioes o
Facully, studenls and slall dine af the zrealesl challenpes thal fee 1he organizalion, 5 heeping np with the changes in
evhunalogy. B example, Microzoll, Apple. Blackboard e name o ke lave all rolled ol varidms aervicves Dl allow for us Le
volluborale and share infirmalin in The eloud. Adepling these oew lecluologies regqoines Training and retraining e =Lall. This
iy u!ilmll}' A0 LR NS and lim CIME LTI PHIGESE, L0 ary iFwee are o compele in Il ever h aneing coviconnuenl.

Limmmunicatinns within depariments as well as e he exieenal cansliloens has heeo a perennial coneern and ame thal
wi hope L address with the Tormation of a new department whise main godl will be b impeove inlernal and execnal
vemmunicalion nsing Draditienal and =ovial medie channele.
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V1. Collaboration and Outreach

Too Ll iy amener noa e, T =
claheal ngw i h Uehan Sehekacs nna
St o lh Blog aepjecl, Ui nl Lhe
cigal paanlisanta Urban Scholas
alarmn Tearl Somil - elurs 1703
year I laka nna ey clealss S0 nr
adilnnz] rale ander Hhe zeidance of
Tiza Tink lmm TT el Services
ald Rrad  Reld lemnn Thlaan
Seomara This inlengive  &noms©
proesl  wcich  was inidaled b
TT, inclides  Blog desian, wiling,
phsleseaphe. dletal mearkellng and
cemridnieal kg plactlee Shgdenls
weill e cocurienling el esi e

PPN S el CANTE and a=3izl g
‘.'c IS e Yot Dilg = litecs Plans vi- Sepibin s, oacenel vl s, ree b sil e,

3
l" i Tl e o= ciwensl L Theie scleize o Ak o Bieser,

Students Recognition

The LU= UMive reeognioed all slodenia worlewr in LU Chis vear during Matinnal Sadenl Emplovment Week, April 1215 - Agpedl
e Lhring this woeede slaflveas ashed Lo secar buluone insoppor! ol siudent emplovees in 1 Che ClOrosied o stodenl Innelueon
wnd presenled sl sludenta with a Cerifivale of Apprecialion. Sceven [Ty slodenls weee selocted s leaders wilhin the deparlmenl,
These stodenle are

e Lrilk . Dunn

o Lale Burke

e  Melanie Maxluin
o Vivian o

e Mohan Sisodiva

o  Sroce Sacralh Babuw
Moprpalaieni

e  Subrimia Thopmw

lach of these slodenus ceccived a
Lerlificote of Approcietion. the
ficst. Il Shedenl  Leadership
Avweard, wlong with The leller thal
ws  wrillen abonl them in
sippirrl. of theiv neminatiem Air
the award.

Lxternal partnerships

LUSLY direelors and managers hoa been avtive 1o developing part neeelipe with communily orspnisalions such ae Yeacl.p, S0
Marya Cenler for Wornen and Childreo, ke Maic freeram. Ciy of Boslon Summer Pregram, and Lrhan sebolars giving stodenle
theoppariunity [o lewrn new skills in the Geld of leshnol opy.

]
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VIL. Moving Forward: Resources and Challenges

FLUS1 200 520016 Stratagic gnal.ti

A unil, LUSEY has econlinealle conhedded io i plans aotivities Lo suppe The Loiversiogs siralegic
vl and will conlinue Lo da s Tere are aome of The aslivitics FlsI3aimes Lo embeack in A015-20 G

FY 16 ITSIY INITIATIVES

Advanee Slodend Suceess Aod Development

Ln collaharation with cnrellmenn management developa stadent Porlal

el wnd porhlish waopmir catalomie Gor all U aoviaes

leclend 11 eervices and supporl o waeckend and evening bours

lecenLs S Chibreatd kol Y endar demues, Leaining

ine-Larive - Pabliciee seevice lostodenta #o they can labe advaniage of this ealoee.

UM snpport naing sodial moedia b e,

Ll envenle Hhal promise securilv vwareneas doring the moenth el Chaiier and vewr roond.

Lorieh Ancd Expand Academic Proscams And Rescarch

Dienvelop a Training syslen o inscease adoption of Blackboard and mabke il casier for Facalle to adepl Blackboard.
Preaently ahanl 3635 of all cincses use Backboard

Supperl. migtalinn To hoated covinmeonenl. - Al courses by Aopos) 31,4115

Supperl Implemenialion & training elorts ol Tasksireants elerbdfio syslem in the Loglish & ChemisLee depar menia.
Fiermalize the Ligisan program

Leairhle: U nsage of The GLIPUL syaLem

Ll a "Hesearch Comypuling Day™ where Tueolly can e disenss Their rescarch - as o oway Lo encouraee enlly Lo
increse The wsaoe of the G0 Syslem

lpund the il*ad in the Classroom FProjeal in the Colleoe of Mursing and Health Seevices [URILS)

lenprove The Learning, Teaching And Working Liviconment

Provide project ireright. training, nperade. and technica snpport Jor eolerprise applications used by he campos sueh
ws [ mdaralion lo 230 0e Kythos Documen! Manasement, Identily Management (ldd), Coded? Orashplan ds 501
Seraer M2 Dovoment lmagine TOLL Exprosesion Eogine U35, OncForm hosines: process reengineering, $AVL and
Aol LS Umergeney Manwgemenl. Alerll s eacuns projeel. AEY25G enueeplion module, Tilaniom and fine & Click,
[ ry svstem nsing Shibbolelh. ele.

s par ol nilding the Lesrning Commoens - Implementalion f Compoters on the 8 Fliner

Uparade compualers in Ked 8 Mac Lab A

lunhanee The Pay-ler-Peind syatem sl 3s mare reliable and casier Lo nae fov onr sludenlz.

Provide project manasement and oversight e AV & Classronn Technoleeies inddeneral Academic Building 21 [45A15 1]
L'parade H) More Classroome (i analoa o Digilal depending on the el

Linmmiseicn all of the Claseroomm and Mecling spaces in The 180 so0 that They are Qolby apeealional G Fall M5,

Provcicde 'rieel Managemenl and dversight for AV Lnstallations for W0 in e G Bnilding,

U'parade the Egnipmenl in the AV Services Conlrol Hoem e UL platform To o sopporl T Beverding and Signal
LieLeilmicn aieress The caimpng,

Lparade WL Codees o 130 AY Conlrol Room and LUC Conlerence Bnmm

Lrslallativn oof cehectnl) in B addilional TEC I elawsrimins

Lrslallativm of FUA 0 all daesrimims thal have o meaidenl compues where woe don'Lhave woesho 00 appliane

Aduepl and implemenl Serdvedow e an UL program Le shreamline serviee requesls ond inbegrale RighLeswers
Krnoreledse Manascrnenl wilh ServiceMow

Seanlron - Uparade loan online syeLem soevey sy (e wilh System™s OMee in place | inlegrate wicl Slackbm ed
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Xyt Docnment Moanazemenl. upgrade application, database envivonmenl.

Yol prrejosl once il

Complele inplementation of Kt e 22008 cormypulers (ke bes beeo instaled onabinn 0 senpnlers)
Supperl Jor Windwes L0

Werplace Pragran - 3K compaler

Denvelopeyslems thal will allowe The end vewr L ekladn solwace thernaelees,

Lstablish A Finaneial Besourees Model Consistenl Wit The Undversile's Vision Statemend

Fimalize the Pl Siralesic 1Fan - December 4005

Lnerease nvesiment in professionma] develapment el filics across e board

Fill ipren positivms Ssenior Wels Develiper, st Mebsarck loaineer, stroeGonal Suppert Manager. Insrgdimal Designer)
Lanneh newe HE wocbsine

lenpsgee: R of Commonily Partnerupe weh applica oo, phases U and L

Lmmmencee inLeancl planning

Silelenprone Welr fdovermance. Implement $0e mialole

Saleslitres TR projee

Nevelop An Infrastructuee Suppordve OF The Precediog Goals

Lnevease and enhanee Wieeloss Loveraae unil CHPAUILY AURss CRMpO- - indeoor andandiver LRI

Milwark snppirl. Jor the npening of General Auademie Building = |

Lnslallativn and conliznration of Cheelpoinl Ficeealld Y PN Poelod shapee applianee. hondper bovder roners
Snpperl Jor the KEAR project (MoConmak & Wheatley]

Sedesl a Slorage Selnlion thal will meet e necds ol onr eliens

Weplace LIS

tmplernentalion of The W1 System; Virtualise (S ol all seevers bringing the iolal ofall sepeers virlnaliced @ G0%
L'parade ALY ao il wan be used Lo manege compulees and predde diveelony services

Lmplernentalion el Yall fr L and (A |

tmplernentalion ol a Conlaet or Call Center for komllmen! Management and Serdee LDesk

tmplernentalion of anaalomaled call moning syaaem al the 2witehlbouard

Selestinn and implemealalion ofg 3 AL [Weleork Access Conleol] Syslem

Cvercoming Challenges: Improving Efficiency and effectiveness

blivh work hus been completed o Y15 Lo improve cllicicooy and eMectiveness willhin Ik Lisled below are o Gew cxamples of

o LS By chanoed e woaw weework ol alao cnhaneed serviees while redocing cests.
fm} 1 =

Livensing alacademis sollware, Working elisely willy UFIS and the vest ol The Laes corpses, we e been alle Lo
rednee The nnil prive of gome ol the most expeosive applivalions. soceh s MatLaly Carnliine $00%8 & ddebe Orealiae
LClinnd. This has allowed os loafer Uheee applications o all Tasolly and stailund inosimme cases atadenls seosell, Today
sludents can aceeas The coline Adobe Crealiee Clond Snile Tor under 51000 8 vear; sl studenls con now aoecess
Mathematica and Mat Ll fir frece, Soch seflsa e apps wanld neemally coel Guoasands i dollaes.

Llardware - Ul Doston can labe advanbaoe af the newele sigoed sgreconent with Dell B The weguiaitions o Taplops,
tablels wnd deshlop compulers ol g <eep digeounl A complels desklop compoler s now sailabde foe ander %7050 and
loptops arvnnd 5 1L These diseannts will seee Che nniversibem an average 55 over laan vear s pricing,

Rocumenl Imaging - As yon reacd 4in raze 11, Documenl lmaging b Ty hemneefil= Trown cnlering infurnaLivn To
reLeicving il - muaking the calire bogines. operation move clizicnl.

Ll AR Elesironie Vs - LU0 hae Deen piloting the wee ol elevteonic P for the past vear which had led uehe campus
wide adoplion ol the syatemn. This cleelionic process allins s loomove aoeay from The paper baeed aololion.

Probatly the mes! impociant clement ol inyrosing efieienes and efeelivene-s i hiring sl in the aveas wheee the need
is the slrinpesl. For example. critival positions io Ueleeom and Netsacking waeee (llod allimsing os Lo roll ool Yoll? and
imareving e weirelces vovera2e and perlformanee as well as socese o addilional inlermael wadwidih,

15
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VIl Appendixes

a. TS 2004-2015 Expenditures

The M2 3 operating budae, Tor FEsIFescloding salary atalleas approsdmalele 828708000 a5 displaved in the graph Telooe.
The ‘Olher’ category Include: Uelephone recvharse. copre. madling, offiee snpplics, and small eyuipenend (peripherals |

2015 Expenditure by Fund/Project

5210,000 B General Operating Fund
B GOF Recharges

$885,000 B GOF Transferred to IT
m Computer Replace

M Classroom Technology
B Teaching Infrastructure
$200,000 = Wi-Fi Expansion
i Security Analysis

$375,000 m UPS Data Center
$225,000 .
UMassNet Expansion
$287,000 $300,000 $38,841

2015 Budget by Service Funded

$2,097,152
$262,144
$32,768
$4,096
$512

$64

In Dollars

m Notes
= GOF Fund

H Total

Category
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b. ITSD} Organizational Chart

Information Technology - June 2015
ﬁ Vice Provost/ CIO w

Business Manager 11l [ Executive Assistant
_._....ﬁ_....an ] [ Salina Allen-Sharpp

H Assistant H:-:lﬂl IE__E —d%
VEcaEm
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c. 2015 MISO Survey Highlights

e M2 the Informalion eshoology Services Divisien 071518 has aed the Measaring Infirrmatinn Seecice Chaleome:
(M0 modela guantilative wels ased somaey desigoned Lo measoee how faealle siodeniz and siaiMiew lihranpand P aendees
in higher cdnealion.

The RS0 sunaey helps LUSD leaders al the Lodversily ol Massachoserls Goelm oe aszess The salizlaction of the LI
vnrmunily [Paculiy, studenls, and Ll on echnologicel and Brace sendices reeeived on and o campue, underseand thelr
needa and Hhe srese Bricapriveement, The resills o the 2005 MISG 2uneey ave sumimarized below:

Respondents’ Breakdown

Andience Populatiem Size  Sample Yize Completed Responses Respinse Rate
Faculiy [ A [0 4k HraiE
Slucleniy | 25k [ .3 £ e NE
Slull [35 [ 85 +itl B

. Locwlly
et iy the hreahdowen of he deseriplive data ol e Facory weho parlicipatoed in The soevey as waell gz their insighis of
tevhnalogical services al the Laiversity, When applivalble, the Gee mesl imperiant calesorics ol vach qoestion weee comedered
nsing the Mean. OF e najority of The Beully simeeved:

o There s an ecal ramber ol paleand Erale Lae sy whocamswe el The aivey:

ol Tonoe-Tve peovcens 3% ave Iy-live wear e alder;

a Tenop=la e SRR e ndm=len e ik Bical oy celile Trivbe=lonn S50 e bectaned Taci v aeid secenbscns e 07 "
ate [L e feenlly:

Lo Tonoeems perse D ®althe ol veapond en s Leach in e Tileeal dLadesaeb-nens weile oy (A% ceae in Tonnerslls
Onlaae ol Advareing and Troleaional Slodiea [OATS ),

g Thoelwlive pecenc A% Beck ap e dala e Do les s nesl ey

I Savenls peecenl | 20%] nse Lechnolage-anhaneed lectares Dools o acade-nie pulipnzes:

o Sislnme %1 aes noel ssed qualilal ve elrla analkeai 2 anllwate fe ATTASD W iee ] ol laonle Ten ereen] D82 conaiglered
T sl ves s aapl 200 ks nala:

i Ravenly-liee percen. 1935 are nnce inleresles] o leeing mcre aons D Bhcklaeed Tearm- g hlanasenms nl Swalenn ane
lechmode i el ng e claiarmims.

Over Lhe oourse ol a scinesler, on average, s ollen do you ose ie Dollowing serclons?!

Library Information 'I'echmology

Aeeess oonline resirees rom T Campos (54 Lnslmetinnul technolooy suppar, [2210]
1inline Likrary 1ulalog [2H6]

Libsrary e-brenole colleetionys L. 147

Litsrame referemoee semciees K207

Laleer=Tikereme Tovu £4.0KD]

Llorwe snlialied ares vod willy e follow g pesoo poes?

Libravy Information 'I'echnology

Later-Tikeramy Hian (97 060} [nail Servics: (9] 4]

Libtramy rele renae seevidaes (90725 ) Wiruw priderlinn (92455

Librrary Gircnlubinn servives [97.24105 ) Lkl ravtionmal lechmolooy support FEULH)
Wesewrch inateuctinn for academic cour-es [90H15) WIIN [5HE]

Litrary dalabuses [94.725} mal =lAM ering (57715
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Huw strangly do you disagres or agree with the folloving statements with regard to the L'T. Helpdesk staff!

1puestinn lisagree Somewhat Somewhat Agree What dewrdces do
disagres amres T owmn 't Yes Mo
Fricndly 2 4.5 i Lt TILAT: }erktop LA A X
Krnoreledgeabde 50 S FLUTE: e LIS Laptop LY I I
rediulile BATE T4 BIWE U1 UL ik 2
. . . F-lmink reader Iy 274
Hespevnyive Tl ol 2H045: e LA Tabler FH B

l. SLuclenls
e ane Uhe dueseciplive dala of the i hundred e sondeniz whao participaled o che IS0 aunas:

al  Sisly pevsel AN Tl e alode & whooparl clpaled in e 3y ave lernalead Lele pgocent e male,

by Tille percenl 130ee 00 e staelents vl regpondeel Lo e steovey e Lecenoy Hhirae vealg ol oe node,

b The naloells o Lhe s laglend respondanls esl -noee inlaered aboonl e avalalallve o0 il 3emeces e Lachinslegsy & ivices,

¢y Ninele & x psgocenl PRt apinpnn rdelesdk e penlen s lole 2ials peecenl B0 0n el oo & desne comnfule .

et Thiele leur deteenl O uee consd dncame ] alnnase feg Sna, THaplrs, Ceogle THvel aquialy e asae emicasd peranml s
el g Dot o el L 29% 0 d i rnl w3e Hiese ool al al..

Savenlala percenl (AR%ET3e Dl e redears - Longs v asadenn e peoepiedes weile =1y nee percenl |39% ] 00 il a3e chssionn
gt hrienid polling e & chera Tholl Bty lere 1 Lomls b acae ernne poepeed Bighily peocend TR0W ) are laseabad in [@arm-g s
lech-icalont reseaich 2kills nang ell=hivecles onlne lalerial while &acenly percenl 0% nal alecesbed in == i oeellon.

Lo imporbaol wre Uiese servioes Lo you®?

Librawy Information 'I'echmology

Ay b e line restnrtes feom M=y (902508 ) WLSIUY SelServiee (9076

Llicl wark sptees in The Tikrary (39 Pelormunee ol wircless saeess an tampus
Ahverall Tilra b ge rvices 975 Avcwilakelity 10 Wi 1 1napus (97458
Litrrary dalaleses (oo |8 UTHT TR lnail servicoes [PH505)

Linline Literary cutalog [9H kR ) Suppear! wilh WS Sel=Se rivel 9H0G]

Llow silislied are vou wills Lhe following resoorees?

Libravy Information 'I'echmology

Literary dealabuses (e ST [0 T2%:) [l sercives [(31.705)

Liborary weoke sile feon, Tikeram: Tuowre, pedicicoad 108050 15 [$Taelchmrd Camrse naunugzenenl Sys, [S0EiEs]
Aveess loanline resourees (RS WIS LT el =N pvicn [S12059)

Litrramy wo e mese someioe (U3 0RS ] Suppcl Be WISELR Sel=Serees problem (S8R50
Litsrary support Jor v seholarly research [952035) L12 Wela eiLe (540 1499

Llorw dissalislied are vou wills Lhe llowing resouroes?

Libravy Information 'I'echnology

farp study pledses in vhe Tibrany 142995} Perfirmunga 40w rehese saese 10 canapis (410065
Uhsical Tibersry alleetinn g [ 0%} AreuIlability 1w reless s 10 snapns (S35
Pualtdie computers in the Tibraey [R5 Lampus prinlers (27.705%)

Yoo inpul in o library decisions thal wlfee o (95950 Campus snmpoling labs (15125
Luiel weork #pas in e likeany (1508 Borrireing Lechmidogy cgnipmenl 114, 10%5:)




Llcsw sleomgly do you disagree or agree wille Lhe ollowing stalemcnls with resaed G Uie LT, Delp Deslk saadl

1puestinn IHiaagrae Lometvhat Yomewhat  Agree
disamres ATTeH

Fricndly P b, ETES 2 |G TR TEE

Knowledseatde o, T PATEL:S T HES

Welinlale 4 AHE 4 FH P S B 6o

We:s pennsive: Eei 17U H I g et

3. SLall
T he deseripive duca breakdewn of the Bore hondred Ty one slallwhe participated aee as ol

- Nighiy cight pereenl [Sd95) of The stadPwho parlicipated in the soevey are considered a lkiinwe enploves of The
L'niveraity of s satdiectls Besten fee al Teast nine monlbe ol the cocmenl asade mice year, S3x0sve peeeenl (G55 )
wre fmaleand thirty-five peeeenl ane male.

- Filyenive persenl GUS] e statl responde iz aee Gocte-Tive vears pe older,

- Pty one persen| (4157 ol he st desseibed themselees bedo administrative academic apper jobs wehile el
o percenl (2 18} are diing o uperyisord manageoenl. job,

= Akerr The covrse ol semester on aoveraee. Sisly-live peecenl (G35 1ol the atal whe answered The sueeey wse Hhe 1
Ll Desh services anee ar Lwiee.

- Crhirey fve pereent U35 of the wealT feel ey are nol informed on whoe o contae G Perplesoll needs ond dala
huchup soluliona.

- Crhirty eight peecent U3 of the sealstace thet they never ek op teie data while onle foneleen perecenl (1450
huck np Lheir data more than theee Limes a weeb.

= Crhirty three peeeent U} of the <oalT do nel aee clond documend sloaee (o e, Lrnphaee, Gooode Deie)

= “The majorily of the slatl ane inleresled inlearniog new Leehnival ie reseaeeh skills neing workshop! fraining geesion

air sel=diveeled with enline Lolarial. .
Llow finportaol are Liese servioes Lo vou?

Library Information 'I'echnology

Aeees boonline resirees 1 T-eampus (965 %) Tl servisaes [0

1inline Litbrany Latalog (7106 %) Virs Proleeion [$B5 5]

Library refereniae services [T7 255 ) {heerall Computing serddes (990655

Weorldl il Lasenl [67.5 ) The tinae il takes te resohae v desk lopTaplap eonapuling

protHenas (A5

Perfermanse: of wireless aedcss 0 coumpos [97145)

Llow dissalislied are vou willy Lhe ollowing resources?

Libravy Information 'I'echnology

At Do online resnrees eom a-eampos (265 3] Perfirmane ol wirchess aaacse an cumapus (GRS
Worldial Local [S 10 %) Ailebility il wireless acse 1n campus [32.42 9]
Linline Lilrary catalop [5.40 %) Leskiipdlupiip smpuier replucemenl [17A05%)

The timse i wkes e resibee youe deskiopd i amapuling
peratbeenas (1L 15)

L |

Your inpul inlo computing decisions Thal aleet wou [1472




Llcrw steomgly do you disagree or agree willn Le Dollowing stalemcnls with sesaed Lo Lhe 11 Telp Desk s1alT?

1puestinn LHaasree  Nomewhut Lo ewvhat Agrae
disamres ADTEH

Ericndly WU S4uE LGS, T

Koewledaeabde 2o SIE HIATE: fd M

BeTiulale: 2 I EKE i 11 AT

Wees ey 1T o 27 A 37

Llosw sleongly do you disagree or agree willi Lhe ollowing stalemcinls wilh resaed Lo the FRP dada
cbinioislealion suppoct s1all

1huestinn lYisagree Somewhat Lomewhat Agrae
disagres Agrer

Ericndly LA, ERTI | 74 TH AT

Krowledpeabde g0 3 iels [ Gl TeLH | 5

Wedinlale: DATE ERTI PR T

Bes o 6T 004 A T

Llerw sleongly do you disagree or agree willi Lhe ollowing stalemenls will resaed Lo Lhe Lelepliome

supporl stalT?
Apuestinn lrisagree  Somewhat somewhat Agrae
disagres ATTEH
Ericndly | T JEUE | M3 TS
Koowledgratle | 76 TE | LEHE TGS
ecliulale: AL KT 21168 fil I
Wespern s 2hdE | |48 2L |

Llow sleonsly do you disagree or agree will Lhe ollowing stalemcnls wilth resard Lo Lhe Welr serviees stall?

1huestinn lYisagree Nomewhat Lo ewhat Agrae
disagres ATTEH

Ericrdly LI A3l e HipF2S

Krowledpeable g7 &0 | {15 TTolan

Belinlale: | 0 1915 Hh T

Wes oy G .47 s faL LIEy 5
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d. Metrics

Blackboard Courses - FY 15

1000
M Online Courses
500
0 | . [ - = Web-Enhanced
Summer 2014 Fall 2014 Spring 2015 Summer 2015
Educational Technology
_ 150
8 100
= H Voice Thread
:* .midld=kBEN -
c - [ M Classroom Capture-Camtasia
Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
Classroom Tech Support
_ 15,000
2 10,000 e C|assroom Equipment Loans
€ 5,000 .
2 0 === C|assroom Special Events Supported
£ Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May- Jun-14 === \edia Services Service Transactions

14

Audio Video Production

450
550 B UMB Digital Signage-Slides Created
H Classroom Capture - Echo 360
50

M Video, Skype and WebEx Conferencing
-15dul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Training Portal

250
e \\Orkshop Listed
150
= Students Registered
50

== N ON-Student Registered
(50) jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

ITC Training Lab Usage

200

100 H Events Held
—— | - - - ml J J B Clients Assisted

Jul-14  Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

| AW 00 F A, Byl 22
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Virtual Computer Lab & Hours Used
3000
2000

1000

Total Usage

0
Jul-14 Aug-14  Sep-14  Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

The keveest osage ol e Vieloal Computer Lab wis dociog e mod boed [anoaey 2005 while Hie ighesl asage
weans cluring Octolwee 2074,

Xythos Users/Space

B Xythos Space
3100

2100
1100

100
_90dul—14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15  Apr-15 May-15  Jun-15

EyLhos vaers remained less Lhan 25% of e apace foc most ol e academic yeae bul usaoe wenl aboee 25% 00
Lhe Lasi Lheee monlha.

Events and Classes Statistics e Event Scheduled

pe—] hedul
4000 Classes Scheduled

3000 /\
2000 /
1000

4

Jul-14  Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Duviog e lasl academic year. we lave suceesslully seleduled 20318 classes and 7,391 evenls, The nombee of
clasaes seheduled increased Drom 323 al Lhe end of the Summoer Semealer Lo 23473 0o e beginoing ol Lhe Pall

Web Services Requests

H Completed
600
: “
]
>
$ 100
I
© Jul-14 Aug-14  Sep-14  Oct-14 Nov-14 Dec-14  Jan-15 Feb-15 Mar-15  Apr-15 May-15 Jun-15
o -400
|_

Month

Tolal of 1403 requesls woere suloilled. Dol o which 1,359 were successiulle cormplete, Julv 2014 was Lhe
bugicst oanlh with 2536 submilled reguests aod 273 complelions,
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. B IT Website-Pages Viewed
Home and IT Website B IT Website-Unique Visitors
IT Website-Visits
5,000,000

M- B Home Website-Pages Viewed

Total

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
Month

Visila ancl unigue visibors Loodhe home pase starl gedng g in Lae beginning o0 Lhe Tall semesler, The nomberes

ol pries vicwed are hishier during Lhe applicalion deadling peviod s poespeclive sludeols sl inlormalion.

Homepage (www.umb.edu) Visitied by # Countries
220

e Total Countries
210

/\/

Total

200

———

Jul-14  Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15

Feb-15 Mar-15 Apr-15 May-15
Month

Jun-15

ek praasee vigiled by Lhe oumbec ol counl ries seent ap feom 208 i July 2004 10 207 in Gel 2004 The nomber
aain wenlodosen Lo 20900 Jan 2003 anc seltled a1 213 i Mareh aod April 2003,

Research Computing - Projects & Department Served

Total Departments Served [N

Total Consultations/Projects

0 50 100

B Research Computing

150 200 250 300

Number of Users on High Performance
30

Chimera
20
l . l l m HPC - Gibbs GPU Cluster
N - BEEEEEE

B HPC - Brainiac System
Jul-14  Aug-14  Sep-14  Oct-14

B HPCC - Ravana System
Nov-14  Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15
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c. Staff Recognition and Awards

There weee a Mew awards thal s 2Lall received ioorecognitien of their worle.

3.

Video Peoduclion Conley

Lidaas Boslons YWideo Prsdoetion Center g onil within U Commauonicalion and InCrasiroelure Seevices,
recently won a nalional avward for video produclion.

The Cenler received an “Award af Distinetion” in the bilngvideo Ldocation calegieey in the "2005
Lommunicalir Aowards” campelIion Jor ile wirk on the TOvereoming Yidenee” videe projeel. The Tvereoming
Yivlenee” intormalional video wae prodoeed tor Che soolk Coanny Dieiel Alerney’s GO in conjunetion witl
the: LSS Qe Tee Commuonile Relations, The video weas produved Ty Tanva Bnvseselasan and Dan Mulhern
fvown the sulfilk Conney Iisrich Aleeney™s Oiee. Dieceled by John Jessoc Manaoer of the Vides Prodostion
Lenler, Ldited by Marle Asullivan, ¥4 Edilor/ Producer wilh Videosraphy peeformed b WEC reelor of
Phaotora ply. Hack inald.

The Commumicater Aowards is an Inlernalional wwards compelitinn that recognises slslanding wirk
in the communonication Geld. fodries ave jodged by indosery professionads sho Joole for oroanisalion: or
individual wehoee laenl demoensirales a high standaed of creellenes and whose wocle seeves as o benchmeark for
the viden prodnction industoe The dward of Liatinction is esaded Tor projeels thal exeeed Industog slandard s
in pridduetion e commnnicalion sElland mee. the high standards of the indusiry.

Mary Sirmone

Chanvelloes Achicvemenl Avwad (2

Mary has been deacrihed as providing Tnealenlull
serviee. wnd as expertly pniding The univetsity  throogh
tevhnological chanpe and developoent,” Motley said. "8he s
innovalive and FEspIngice Lo cImerging It:-:;hlmlnl_,ﬂi:r-:. und
delichiz in enpaging stodeniz and faoolly willh them e
nlLimetely, improve cduocalion and people’s Tives™ Boynd te
imprenaemenl. ol Lhe physical appearance of the Gadlilics she

muananes, Mary has improved  the workllow procesecs e
imyprenae quality of service 1o facolly and awdenis auch as the §
pav Ior print, studenl coneoliant raining program, and The
wdminisiralion of slodent enline 1eshing. She hae given fresh eees Lo operaliins aond serdees Ly Lransfkem
incMvicnsics inbenreanioed workepates, maximice soppor] sorvices provided by stodent and Dk rime siadl and
slreamline worklow and comumuonicatinns. She broughl o enliore change inothe enviconmenl. ‘Teamwark and
tustmuer satisfaelion priorily (slodeals and facoliy] are evident iooche LE-Learning Common: as g eeaull af ber
leadership.

ClF Award Winoers
p. Crecacd Malooey - Client services
fderand i# recngniced ke his antrlivvatde high level ol eneegy, productivity and delerminalion. Guerard
mowe Bl amdre thal even g yeung peesin sald nol be abde wkeep ap swiche he iz alale Do elose Sresolve on
wn average, weee 8 mes he nomber af ickelz thal others complele, and be i exbremely resoureeiol when

resiHving prolilems.
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b Lisa Link - applicalinns Senvices
She b legitimately cxeiled muoking o diferenee theough hee vk, snd Impacling alher peoples Tives
piwsilieely. Lisn has o laser TRos n greveing stodent cxpericoce and kmesdedoe with everahing she docs,
She ses awdent employees and onemphsped stodenls o projeels inoways Thae cngaaees and cxeiles hem.
She hoe o naforal wae L malos ol feipanl= wilh oo koowledse feel sreal Lisa has o positive appriwch Lo
sludents and inleract= in suchan LA wndd BRCTOUR vy TALCCA SN SUETOsILY and Fies in the PrHjeLs.
o Rosa Qealicr - fuducationad Vechmdogy
Wever varrice o shinddee hag Tull ol wols, 1esling pearadaplers wnd aheays Tes g small Taplop aemplelely
up L dale That she van hand e elienn whose simpualer hae Giled doring elas2 she docs Uhie eveny Lime
wilh grace and » smile and never, ever makes the client el aomehies eehnologivally inepl e i the
vonsmmmale. Crenllowoaman with all elicnis, 1P she feels gomeine & nol peclorming op to her slandards
Wever will Teet them lenos diveel Ty and senthy ot firmle explain what the peesen mooeL di 1o being theic Tevel
nl performunee up Leswhoere 11 abonld be,
4. Aachary Bonald - Cenwannicalions & Infraslaciore
Jack always hae w rood allilude and provides detadled informalion regarding oar slreaming media
lethaddhl) service, ollen before you bave eveo Thanghl Tooasle. Decawes of This e has maade e ransilon from
Lamiusia Lo Lehodol very searmless. Raid wae very helplnd with seling up new Hehaded waounl- and
geclinmy for Facnlly as well g anseering gueslions they bad. When we wene seneerned ahant [he need Gor
piieibly sloring videos fir more than one vear Zaclc immedialely aslosd i5Dwee wanled loexlend The me Lo
I rnenths and Lel os ke e winnld make this change immediaely. Dhe alao made sore evenaine hoew thal
he wennld eonlact el foahlain censenl pricoe lo deleting any videos.
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